	
	

	
WORKPLACE EXCELLENCE SNAPSHOTS
	

	
	

	WORK AND FAMILY
	

	Pretax dependent care spending account
	94.9

	Career day/bring your daughters and sons to work day
	79.7

	Elder care resource and referral
	77.9

	Adoption resources
	72.8

	
	

	FLEXIBLE WORK ARRANGEMENTS AND TIME OFF
	

	Leave without pay
	100

	Teleworking
	96.6

	Part time schedules
	96.6

	Flextime
	94.9

	Personal days
	91.4

	Gradual return to work for new parents
	89.8

	Paid time off for dependents
	86.5

	Compressed work schedules
	72.9

	
	

	TECHNOLOGY AVAILABLE TO YOUR EMPLOYEES
	

	Laptops
	100

	Mobile telephones
	96.6

	VPN (Virtual Private Networks)
	91.2

	PDAs (e.g., Smart Phones)
	89.8

	24 hour technology help desk
	70.7

	
	

	LEARNING AND DEVELOPMENT
	

	Paid professional memberships
	100

	Technology training
	100

	New employee orientation
	100

	Leadership training
	98.3

	Tuition reimbursement program
	93.2

	Access to experts/information networks
	89.4

	Internships 
	89.3

	Mentoring program
	81.3

	Outside networks
	81

	Career counseling services
	76.3

	Talent inventory/talent identification/succession planning
	72.9

	New employee buddy system
	71.2

	
	

	EMPLOYEE SERVICES
	

	Retirement plan, 401 (k) 403 (b)
	100

	Special employee performance recognition programs
	96.6

	Organization matching or contributions
	94.9

	Personal financial planning
	89.8

	Employee referral program
	86.5

	Individual performance-based incentives
	86.5

	Free snacks/drinks at work
	84.8

	Relocation services
	76.3

	Spot bonuses
	74.6

	
	

	BENEFITS
	

	Dependent coverage
	94.9

	Pretax flexible health spending account
	94.9

	Employee assistance program
	93.1

	Mental and/or behavioral health services/programs
	91.5

	Vaccinations
	89.8

	Wellness and life-issues workshops
	88.1

	On-site health fairs
	81.3

	Education information about ergonomic work stations
	80.36

	Resources/referral for employees & children with special needs
	78

	Disease management
	76.2

	CPR and first aid training
	74.6

	Dental insurance
	72.8

	Recreational sports teams sponsored by organization
	72.33

	Smoking cessation programs
	71.2

	
	

	COMPENSATION
	

	Retirement Plan, (401(k)/403(b)
	100

	Special employee performance recognition programs 
	96.6

	Organization matching or contributions
	94.9

	Individual performance-based incentives
	86.5

	Spot bonuses
	74.6

	
	

	
	

	
	


Alliance for Workplace Excellence
www.excellenetworkplace.org
301-229-7555 ext. 105
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